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Building a society of individuals with a high degree of
character and moral fortitude is no easy task. After all,
values such as ethics and integrity are intangible. They
cannot be the subject of legislation, nor can they be
legislatively enforced. Moreover, ethics and integrity
cannot be taught per se. They must evolve within our
own religious/cultural setting and value system, as well
as in the way we relate to others in society.

TUN ABDULLAH AHMAD BADAWI
The ASEAN Integrity Dialogue 2008
Malaysian Institute of Integrity
Kuala Lumpur
21/04/2008
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ACKNOWLEDGEMENT STATEMENT
Code of Ethics for NCIA Employees

| hereby acknowledge that | have received, read, and understood the NCIA Code of Ethics for
Employees. | commit to uphold the principles, standards, and responsibilities outlined therein and
agree to conduct myself in accordance with the Code at all times during my employment with NCIA.

Signature:

Name:

Employee ID:

Date:
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Associate with men of

good quality, if you esteem

your own reputation; for it

IS better to be alone than to
be in bad company.

GEORGE WASHINGTON
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The most important human
endeavour is the striving for
morality in our actions, our inner
balance, and even our very
existence depends on it. Only
morality in our actions can give
beauty and dignity to life.

ALBERT EINSTEIN
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As | have said, the first thing
IS to be honest with yourself.
You can never have an
impact on society if you have
not changed yourself. Great
peacemakers are all people
of integrity, of honesty, but
humility.

NELSON MANDELA



Introduction

The Northern Corridor Implementation
Authority (NCIA) Code of Ethics serves as
a fundamental guide for fostering ethical
behaviour, integrityy, and accountability
among members of the i-STARS community
and all associated stakeholders. It reflects
NCIA’'s shared values and commitment to
the highest standards of professionalism,
transparency, and good governance in
every aspect of its operations.

The Integrity Department is entrusted
with the responsibility of implementing
and upholding this Code, ensuring that
all individuals affiliated with NCIA remain
aligned with its principles. Through
consistent adherence, the Code of Ethics
cultivates a culture of trust, mutual respect,
and responsible conduct within the
organisation.

This Code is not merely a set of guidelines,
and it is a collective commitment to ethical
excellence that reinforces the integrity
and credibility of NCIA. By embracing
these standards, i-STARS members and
stakeholders actively contribute to the
sustainable and inclusive development of
the Northern Corridor, ensuring long-term
impact and public confidence in NCIA's
mission.

Message From
the Chief Executive

As the Chief Executive of NCIA, it is essential to
emphasise the principles outlined in the NCIA
Code of Ethics for both our i-STARS team and
stakeholders. Our commitment to integrity,
transparency, and ethical conduct underpins

every aspect of our operations. Upholding the
highest standards of professional behaviour is
fundamental to our success and reputation.

By adhering to the Code of Ethics, we ensure that
all interactions, whether within NCIA, with our
partners, or in the community, reflect our i-STAR
shared values and principles. | strongly
encourage all i-STARS and stakeholders to
thoroughly review the Code of Ethics guidelines,
as they serve as our compass, guiding actions,
decisions, and alignment with shared goals while
upholding the trust of those we serve.

Dato’ Mohamad Haris Kader Sultan
Chief Executive of NCIA




In looking for people to hire, you
look for three qualities: integrity,
intelligence, and energy. And if
they don’'t have the first, the
other two will kill you.

WARREN BUFFETT
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Have the courage to say no. Have

the courage to face the truth. Do

the right thing because it is right.

These are the magic keys to living
your life with integrity.

W. CLEMENT STONE
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PART I: DEFINITIONS AND APPLICATIONS CODE OF ETHICS,
SHARED VALUES / CORPORATE INTEGRITY STATEMENT

1. Code of Ethics

1.1 What is the Code of Ethics?
NCIA’'s Code of Ethics is a comprehensive guideline that complements the NCIA's Code of
Conduct. NCIA’'s Code of Ethics promotes a culture of compliance, professionalism, ethical
standards, and responsible conduct among its employees and stakeholders. It offers general,
specific, and up-to-date ethical and legal guidance.

1.2 Purpose
The purpose of this Code is:

i) To ensure compliance with the rules and regulations of NCIA as well as all the internal
policies and procedures.

ii) To uphold the reputation of NCIA and maintain public confidence; and
iii) To uphold the utmost standard of integrity and professionalism of NCIA.
1.3 Scope

This Code applies to all employees of NCIA and its stakeholders in relation to any conduct that
may have an adverse impact on the business relationship.

1.4 Compliance and Revision

This Code by no means is exhaustive; it may be reviewed, changed, and updated from time to
time, and all relevant parties are expected to comply with and be bound by it.

Employees who fail to observe the Code may result in disciplinary action as stated in the
NCIA's Employee Handbook.
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1.5 Definitions

Abbreviation Definition

Chief Executiveof NCIA appointed under the Northern Corridor
Implementation Act 2008 (Act 687).

Code of Ethics.

A set of rules and regulations that outline the acceptable
behaviour and norms that employees
should follow.

“7 A set of approved ethical guidelines for employees to follow. I

An act prohibits anti-competitive agreements and the abuse of
adominant position in the market.

The NCIA Council was established under section 4 of the
Northern Corridor Implementation Act 2008 (Act 687)

An Act relating to employment.

An individual who entered a contract of employment with NCIA
(consultation/advisory/secondment).

Employee

Investigation Officer appointed by the Whistleblowing Steering

s Committee.

An Industrial Court Award is the final decision given by the

i Industrial Court to resolve an employment dispute.

The Management Committee of NCIA was formed by the

Management Committee approved organisational structure of NCIA by the Council
Members.
NCIA Northern Corridor Implementation Authority

Established under section 15 of The Northern Corridor

A S 2307 Implementation Authority Act 2008 (Act 687).

i-STARS (Integrity, Speed, Teamwork, Accountability,

R A A Respect, and Strategic)

The National Anti-Corruption Strategy (NACS) is an essential
part of Malaysia’s reform agenda, providing a detailed plan for
fighting corruption. It represents a continuation and enhancement
National Anti-Corruption of the National Anti-Corruption Plan (NACP) initiated in 2019. The

Strategy(NACS) NACS provides a detailed framework and trajectory for
combating corruption across various sectors and levels of
governance, aiming to strengthen integrity, transparency, and
accountability in Malaysia.

An employee handbook provides guidance and information on a
NCIA Employee Handbook company’s mission, vision, values, policies and procedures, and
workplace code of conduct.

NCIA No Gift Policy A set of rules and regulations in relation to giving, receiving gifts,
& Procedures entertainment, corporate hospitality, donations, and sponsorship.

A person, group, or organisation with a vested interest, or stake,

Stakeholders in the decision-making and activities of NCIA's businesses or
projects.
WSC Secretary Secretary of the Whistleblowing Steering Committee.
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2. NCIA Shared Values
2.1 NCIA Corporate Culture i-STARS

To ensure all employees in this organization practice a high standard of working culture, NCIA
has established a Corporate Culture known as i-STARS.

The mission and vision of i-STARS are to ensure the i-STARS components are practiced and
upheld by both management and employees in discharging their duties, in line with the vision
and mission of NCIA to grow with Social Equity and to become a world-class economic region
and technology hub.

2.2 What is i-STARS?

The core values of an organisation are the values that form the foundation for how we perform
work and conduct ourselves. Core values are not descriptions of the work we do or strategies
we employ to accomplish our mission. Rather, these values underlie our work, how we interact
with each other, and the strategies we employ to fulfil our mission. The core values are the
basic elements of how we go about our work. They are the practices we use (or should be
using) every day in everything we do.

3. Corporate Integrity Statement
3.1 What is a Corporate Integrity Statement?

A Corporate Integrity Statement is an organisation’s comprehensive proclamation or guiding
principle that the organisation firmly practices and believes in administering its business.
CIA's Corporate Integrity Statement states that NCIA is committed to combating corruption
practices with the i-STARS Shared Values and seeks to conduct its business in a fair, ethical,
professional, and integral manner.



If it is not right, do not do it;
if it is not true, do not say it.

MARCUS AURELIUS
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DUTIES OF GOOD FAITH, FIDELITY, DILIGENCE,
AND INTEGRITY




A man does what he must — in spite

of personal consequences, in spite

of obstacles and dangers and

pressures — and that is the basis of
all human morality.

JOHN F. KENNEDY
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PART II: DUTIES OF GOOD FAITH, FIDELITY, DILIGENCE, AND
INTEGRITY

4. Corruption Prevention

4.1 What is Corruption?
Corruption is the act of giving or receiving any gratification or reward in the form of cash or in-
kind high value items for performing a task that would give an advantage or benefit to the giver
or receiver.
NCIA does not allow any of its employees to be embroiled in any bribery and corruption
activities and is committed to conducting its operations professionally, decently, transparently,
with integrity, and good governance.
All employees and stakeholders of NCIA shall not, whether directly or indirectly, solicit, accept,
offer, or give any kind of gratification, whether monetary or in-kind, in return for special treatment
or favour.

4.2 The Establishment of the Integrity Department
To strengthen internal systems that support corruption prevention, the Integrity Department
was established on 12 November 2019 in line with Malaysian Government Circular number 6

the year 2013, JPA (BPO)(S)215/65/5 Jid 13 (8).

The Integrity Department is established as an internal control effort by the Management of
NCIA to manage integrity, governance, and anti-corruption matters.

There are four (4) core functions as follows:
i) Complain Management
ii) Integrity Enhancement
iif) Detection & Verification
iv) Governance
4.3 The Whistle-Blowing Policy and Procedures
The Management has established the Whistle-Blowing Policy and Procedures for any
individual, whether the employees of NCIA or members of the public to lodge a report with

the Integrity Department without any fear of repercussion regarding any issues concerning
integrity, governance, and corruption.



B Code of Ethics NCIA A mmmmmmm————————.

5. Integrity Pledge
5.1 Signing of Integrity Pledge
All employees of NCIA, regardless of their employment status, shall sign the Integrity Pledge

Form as their formal declaration to uphold ethical business practices established by the
management in support of the National Anti-Corruption Strategy (NACS) 2024-2028.

For further details, kindly refer to the Integrity Department.

6. Conflict Of Interest
6.1 What is Conflict of Interest?
A conflict of interest emerges when employees and stakeholders have personal interests that
could be seen to have the potential to interfere with his / her objectivity in performing duties,
exercising judgment on behalf of NCIA or compromising their relationship with NCIA.
Disclosure duties involve the obligation to transparently share relevant information that impacts
the NCIA organisation, its operations, or its stakeholders. Employees and stakeholders are
encouraged to openly share any potential conflict of interest factors that could likely influence

their actions, responsibilities, or interactions in relation to their role with NCIA.

This practice promotes transparency, helps avoid conflicts of interest, and reinforces a culture
of integrity, accountability, and mutual trust among employees and stakeholders.

For further details, kindly refer to the NCIA Employee Handbook, Article 2: Code of Conduct,
subsection 2.3 Conflict of Interest.

6.2 Failure to Disclose

Employees who fail to disclose any conflict of interest arising out of his / her employment with
NCIA have committed misconduct, and appropriate disciplinary action will be taken.

For further details, kindly refer to the NCIA Employee Handbook, Article 2: Code of Conduct,
subsection 2.3 Conflict of Interest.

If stakeholders neglect to update any information that could be seen as a conflict of interest,

they are deemed to have broken this code. In accordance with the terms and circumstances of
the contract that he / she agreed to, corrective measures will be implemented.

7. Honesty In Business Dealings, Fairness & Antitrust
7.1 Execution of Duties
Employees are expected to conduct themselves professionally and execute their duties in

good faith in any business transaction or dealings with business partners, vendors, contractors,
suppliers, or any individual who deals with NCIA.

10
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7.2 Prohibition

No employees shall enter into personal business transactions or dealings with either business
partners, vendors, contractors, suppliers, or any person other than official NCIA business
transactions or dealings during their working hours.

7.3 Fairness in Business Dealings

Employees should strive to deal fairly with business partners, vendors, contractors, suppliers,
or any person. No one should take unlawful and unfair advantage of NCIA’s business partners,
suppliers, competitors, and colleagues through manipulation, concealment, abuse of privileged
information, misrepresentation of material facts, or any other unfair-dealing practices.

7.4 Compliance

Employees must always comply with the statutory rules and regulations enclosed in the
Northern Corridor Implementation Authority Act 2008 (“Act 687”) and adhere to the principles
of the NCIA's Corporate Integrity Pledge and the Malaysian Anti-Corruption Commission Act
2009 (“Act 694”).

7.5 Antitrust

NCIAadheres to the local competition laws where NCIA's business is conducted. Any clarification
regarding any action that may constitute a violation of the competition laws should be referred
to the Legal Unit.

8. Gifts, Entertainment, Corporate Hospitality, Charitable Contributions,
Sponsorship, and Political Donations

8.1 Compliance

It is essential for all employees to comply with the NCIA's No Gift Policy and Procedures in
relation to giving, receiving gifts, entertainment, and corporate hospitality. This code needs to
be read in conjunction with the NCIA's No Gift Policy and the Employee Handbook.

8.2 Regulations

An employee who received any gifts/hospitality in relation to his official duty worth less than
RM250.00 may accept the gift without informing his / her Head of Department / Unit / State
Office. On the other hand, the employee is encouraged to declare any gifts/hospitality received/
given that are worth RM250.00 up to RM500.00. However, all gifts/hospitality received/given
that are worth more than RM500.00 shall be reported to the respective Head of Department /
Unit / State Office.

1
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8.3 Prohibition
Employees are prohibited from accepting/giving any gifts or hospitality when:
i) The gift is received or has been requested with the intention of bribery.

ii) The 3rd party has an official relationship with the NCIA employees or their subordinates and
was not done in good faith or criminal intent; or

iii) The employee understood that the gift received from the 3rd party will affect his / her current
and future official duties.

8.4 Giving Gift / Hospitality
An employee may offer any gift or hospitality, whether in an official or personal capacity, only if:

i) It does not influence or affect the employee’s performance or decisions in favour of any
individual or organization.

ii) It does not raise any suspicion of a conflict of interest.
iii) It does not contradict the Terms of Employment stated in the NCIA Employee Handbook.
iv) It complies with the NCIA's No Gift Policy.

8.5 Political Donation
In principle, NCIA does not make political donations in any situation. However, NCIA may
contribute donations to political parties if any prevailing law allows NCIA to do so, and after
written advice from the Legal Department and approval from the Audit Committee.

8.6 Charitable Contribution
Any employees who wish to make or offer any charitable contribution, donation, or sponsorship
(except political in nature) of any value on behalf of NCIA must obtain prior approval from the
Chief Executive.
All requests received for donations and sponsorship must be forwarded to the Corporate
Communication Department (CCD) for a due diligence process before presenting it to the
Management Committee (MC) in consultation with the Integrity Department.

8.7 Donation with Tax Exemption / Relief Incentive
Any sponsorship or donation with a tax exemption/relief incentive will be prioritised and verified
by the Finance Department, and to obtain approval from the management of NCIA before any
donation or sponsorship is made.

8.8 Sponsorship

All requests for sponsorship or accepting sponsorship are subject to the Management
Committee’s approval in consultation with the Integrity Department.

12
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9. Fair and Just Treatment
9.1 People Are Treated with Dignity, Respect, and Fairness

NCIAupholds the principle of fairness and equity, ensuring employees and external stakeholders
are treated with respect, impartiality, and integrity. Actions and decisions must be free from
bias, discrimination, or favouritism, promoting trust and accountability in all interactions.

10. Sustainable Development
10.1 NCIA Upholds Long-Term Commitment to Sustainability

NCIA is committed to fostering sustainable development by integrating environmental
responsibility, social equity, and economic progress. i-STARS and all interested parties must
uphold these principles to ensure lasting value for communities and future generations.

11. Assets, Properties, and Facilities
11.1 Benefits and Uses of Assets, Properties, and Facilities

NCIA's assets, properties, and facilities must be used responsibly, efficiently, and only for
authorised purposes. Employees and stakeholders are expected to protect and maintain these
resources to ensure their proper use and longevity. They are responsible for safeguarding
these resources and preventing misuse.

12. Community and Society
12.1 Creating Good Communities and Good Societies

NCIA is committed to supporting the well-being and development of the community and
society. Employees and stakeholders must act responsibly and contribute positively to
create lasting benefits for all.

13. Integrity Pact
13.1 What Is It and How to Deal with It?

An Integrity Pactis a formal agreement between NCIA and its partners to ensure transparency
and honesty in all transactions and interactions. In the context of Malaysia, this concept is
championed by the Malaysian Anti-Corruption Commission (MACC) to combat corruption and
promote ethical practices. Additionally, the Ministry of Finance (MOF) has issued guidelines
that mandate the implementation of Integrity Pacts in public procurement processes. This
Code of Ethics requires all employees and associated entities to adhere to the principles of
the Integrity Pact, thereby promoting ethical conduct and maintaining trust within the NCIA
and with related parties.

13
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14. Third Parties
14.1 Managing Third Parties

A “third party” refers to any individual, organisation, or entity that is not directly affiliated
with NCIA but interacts with, provides services to, or engages in activities related to NCIA's
operations regardless of whether or not NCIA have a formal contract This includes, but
is not limited to, vendors, suppliers, contractors, IT companies, subcontractors,: business
partners, agents, outsourced service providers, investors, affiliates, consultants, external
collaborators and etc. The conduct of third parties must align with NCIA's shared values
and ethical standards to ensure integrity and professionalism in all engagements with all
external stakeholders.

15. Due Diligence and Know Your Customer (KYC)
15.1 Know Your Customer (KYC) and Due Diligence: What It Is and How It Works

The initial step in the process, where NCIA verifies stakeholders’ identity. This includes
identifying the customer, beneficial owners, and the purpose of the relationship. Due
diligence and Know Your Customer (KYC) are essential processes undertaken to verify the
identity, credibility, and background of individuals, organizations, or entities engaging with
NCIA. These measures are implemented to ensure compliance with legal and regulatory
requirements, mitigate risks, and uphold ethical standards. All collaborators, participants,
and business associates are required to support these processes to maintain transparency,
accountability, and trust in all interactions with NCIA.

16. Politically Exposed Persons
16.1 PEPs: Understanding the Heightened Potential Risk

In a risk-based approach, PEPs are automatically classed as high risk. Politically Exposed
Persons (PEPs) are individuals who hold or have held prominent public positions, such as
government officials, political leaders, judiciary members, military personnel, or executives
of state-owned enterprises, federal statutory bodies, government-linked companies (GLC),
government-linked investment companies (GLIC). as well as their immediate family
members or close associates. Due to their roles, PEPs may pose a higher risk of exposure to
bribery, corruption, or other unethical practices. NCIA is committed to conducting enhanced
due diligence when engaging with PEPs to ensure compliance with our i-STARS core
values, ethical standards, safeguard transparency, and mitigate potential reputational and
operational risks in its dealings with participants, partners, and affiliates.

14
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17. Public Communications
17.1 Trustworthy Public Communication

Public communications encompass all statements, disclosures, and representations made
by NCIA, its representatives, and affiliates to the general public or external audiences. This
includes but is not limited to media releases, social media posts, official publications, and
public speeches. All communications must be accurate, transparent, and aligned with NCIA’s
i-STARS shared values and objectives, ensuring consistency and integrity in the information
shared. Individuals engaging in public communications on behalf of NCIA are expected to
act responsibly, safeguarding NCIA’'s reputation and fostering trust among collaborators,
participants, and external partners.

18. Procurement and Vendor Relations
18.1 Vendor Management in Procurement

Procurement and vendor relations refer to the processes and interactions involved in
acquiring goods, services, and resources and managing relationships with external suppliers,
contractors, and service providers. NCIA is committed to ensuring that procurement activities
are conducted transparently, ethically, and in compliance with applicable laws and regulations.
All engagements with vendors and suppliers must prioritise fairness, accountability, and
value for resources while avoiding conflicts of interest and favouritism. These principles
foster trust and uphold the integrity of NCIA’s collaborations with partners, associates, and
contributors.

19. Confidentiality of Information
19.1 Confidentiality of Information

Confidentiality of information refers to the obligation to protect and preserve sensitive data,
whether personal, operational, or proprietary, acquired through engagement with NCIA. All
individuals, including participants, collaborators, and external partners, must ensure that
such information is not disclosed, shared, or used for unauthorised purposes. Adherence
to this principle is vital to safeguarding trust, maintaining ethical standards, and ensuring
compliance with relevant laws and regulations. Breaches of confidentiality undermine the
integrity of NCIA's operations and may result in legal or disciplinary actions.

Refer to Article 2.2 Confidentiality of the Employee Handbook.

15
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20. Personal Data Protection
20.1 Principle of Data Protection

Personal Data Protection refers to the commitment to safeguard and responsibly manage
any personal information collected, processed, or stored by NCIA in accordance with
applicable data protection laws and regulations. This includes ensuring that data belonging
to participants, collaborators, and external partners is handled securely and used only
for authorised purposes. NCIA upholds the principles of transparency, accountability, and
confidentiality to prevent misuse, unauthorised access, or breaches of personal information.
All parties engaging with NCIA are expected to comply with these standards to foster trust

and uphold ethical practices.

21. Record Management
21.1 Records Management and Documents Control

Record management involves the systematic creation, storage, maintenance, and disposal
of records to ensure the accuracy, integrity, and accessibility of information. NCIA is
committed to upholding best practices in managing all records, including physical and digital
documents, related to its operations and engagements with participants, collaborators, and
external partners. Proper record management supports compliance with legal and regulatory
requirements, enhances transparency, and protects organisational and stakeholder
interests. All individuals interacting with NCIA are expected to adhere to established record
management policies and procedures.

16



The courage to speak on moral
or ethical issues and to take an
ethical position becomes a
greater imperative every day.
With demonstrated commitment
and a sense of ethics that works
full-time, ethical behavior must
be exemplified and modelled by
the leader.

FRANCES HESSELBEIN
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PART III

WORKPLACE CULTURE, ENVIRONMENT & DISCIPLINE




The function of education, therefore,
Is to teach one to think intensively
and to think critically. But education
that stops with efficiency may prove
the greatest menace to society. The
most dangerous criminal may be the
man gifted with reason, but with no
morals.

MARTIN LUTHER KING, JR
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22. Compliance With Relevant Laws and Regulations
22.1 Regulatory Compliance

Compliance with relevant laws and regulations entails adhering to all applicable legal,
regulatory, and policy requirements governing NCIA’s activities and operations. All participants,
collaborators, and external associates engaging with NCIA must act in full compliance with
these standards to uphold ethical practices, ensure accountability, and mitigate risks. This
commitment includes staying informed about and adhering to national and international
laws, industry-specific guidelines, and NCIA’s internal policies. Non-compliance undermines
the organisation’s integrity and may result in legal or disciplinary consequences.

23. Anti-Corruption and Bribery
23.1 Zero Tolerance, Prohibiting Bribery and Corruption

Within NCIA, “Zero Tolerance” is the cornerstone value when it comes to combating unethical
practices. The commitment to upholding integrity and transparency underscores the core of
the i-STARS initiative and fosters trust among stakeholders. By promoting a culture that
vehemently opposes corruption and bribery, NCIA aims to ensure that all interactions and
transactions maintain the highest ethical standards, driving sustainable growth and fostering
a climate of accountability and responsibility.

24. Anti-Money Laundering / Anti-Terrorism Financing

24 1 Compliance with The Anti-Money Laundering, Anti-Terrorism Financing and Proceeds of
Unlawful Activities Act 2001 (AMLA)

In adherence to the standards set forth by the Northern Corridor Implementation Authority
(NCIA) Code of Ethics forouresteemedi-STARS and dedicated stakeholders, itisimperative to
maintain precision and professionalism in all payment arrangements or business transactions
within NCIA. The term ‘Anti-Money Laundering / Anti-Terrorism Financing’, often abbreviated
as AMLA, embodies the core principles of vigilance against illicit financial activities and
measures to combat the funding of terrorist activities. This critical concept underscores our
unwavering commitment to upholding integrity, transparency, and accountability in financial
transactions, ensuring the continued success and credibility of NCIA's programmes and
activities in the region.
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25. Employee’s Right
25.1 Fair Treatment
NCIAvalues and appraises each employee fairly and equally. The management is committed
to promoting an equal working environment and prohibiting discriminatory practices, including
any form of discrimination under any applicable laws.

25.2 Reporting of Grievance Issues

Employees are encouraged to use the official channel as stated in the NCIA's Handbook,
for any grievance issues and to utilise the Whistle Blowing channel to disclose matters in

relation to integrity, governance, and corruption.

26. Sexual Harassment
26.1 Employer’s Obligations

NCIAis obliged to provide a conducive working environment that upholds employees’ right to
be free from all forms of harassment, including unsolicited sexual overtures and advances.

26.2 What is Sexual Harassment?

Sexual harassment, as stated in the Employment Act 1955 is defined as any conduct of a
sexual nature, whether verbal, non-verbal, visual, gestural, or physical:

i) that might, on reasonable grounds, be perceived by the recipient as placing a condition of
a sexual nature on his/her employment: or

ii) that might, on reasonable grounds, be perceived by the recipient as an offense or
humiliation, or a threat to his/her well-being.

There are two (2) types of Sexual Harassment, which are:
i) Quid Pro Quo

Sexual harassment committed by a manager, supervisor, or co-worker who uses threats
or rewards for sexual favours.

ii) Hostile Work Environment

Caused by repeated actions, comments, or objects that create an intimidating, hostile, or
offensive work environment.

For further details, kindly refer to the NCIA Employee Handbook, Article 3: Creating A Fair
Working Environment, subsection 3.5 Sexual Harassment.
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27. Discipline, Misconduct, and Sanctions
27.1 Employee’s Responsibilities

All employees of NCIA are to perform their duties and responsibilities efficiently and skilfully
as well as always maintain a disciplined conduct.

27.2 What is Discipline?

Discipline is referred to as the obligation towards the rules and regulations to achieve the
desired objective and level set by NCIA.

Industrial Court Award No. 225 of 1990 defined misconduct as “improper behaviour,
intentional wrongdoing or a deliberate violation of a rule or standard behaviour or any
behaviour inconsistent with the faithful discharge of his / her duties”.

27.3 Disciplinary Actions
The Management has the right to impose disciplinary actions against any employee who
is found to be against the Code of Conduct/Ethics, inefficient, or negligent in performing
their duties that are not in line with the set of rules and regulations listed in the Employment

Contract, NCIA's Employee Handbook, Disciplinary Procedure or any rules that had been
set by the company.

28. Political Activity
28.1 Participation in Political Activities

Employees are not permitted to engage in any activities (including political) that would divert
their focus from their duties to NCIA.

29. Ensuring of Safe & Conducive Working Environment
29.1 Safe & Conducive Working Environment
NCIA, in collaboration with employees, is obliged to provide a safe and conducive working
environment and culture where the NCIA's Shared Values i-STARS (Integrity, Speed,
Teamwork, Accountability, Respect & Strategic) are ardently promoted and upheld.

29.2 Compliance

Any person who is either in or within any premises of NCIA shall comply with the NCIA’s
Safety Rules and Regulations and the Occupational Safety and Health Act 1994 (Act 514).

29.3 Reporting

All Occupational, Safety, and Health (OSE) cases that occur inside or within NCIA's premises
will be reported to the Department of Safety and Health (DOSH).
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30. lllegal / Prohibited Drugs, Alcohol, Substances, and Immoral, Criminal
Activities

30.1 Prohibition

With the exception of the individual use of legally prescribed medications, all personnel are
not permitted to possess, distribute, sell, or use alcohol, illegal drugs, or other restricted
substances on or within any NCIA properties.

Employees are not permitted to use any of NCIA’'s assets, resources, facilities, or services
for illegal purposes.

30.2 lllegal, Criminal, Immoral, and Vice Activities

All employees are reminded to avoid any forms of illegal, criminal, or immoral / vice activities
or any activities that might tarnish the image of NCIA either during or after working hours.
Immoral activities shall include the processing and distribution of obscene materials via any
electronic media, emails, or any messaging system through electronic gadgets such as
mobile phones, laptops, etc.

31. Whistleblowers, Reporting Concerns and Violations, Protecting and
Safeguarding the Confidentiality of The Report

31.1 Whistle-blower’s Reporting Channel

NCIA views integrity, good governance, and anticorruption as a matter of utmost importance.
A Whistle Blower Policy and Procedure was established as a secure and confidential channel
for anybody, whether employees or the public, to report genuine misconduct or wrongdoing
cases committed by the employees of NCIA to the Integrity Department via a dedicated
email address nciaintegritydept@ncer.com.my

31.2 Protection of Discloser Identity
The identity of all disclosers shall always be protected.
Unless the discloser agrees otherwise in writing, all further reports will exclude the personal
details of the discloser. If it is necessary to include a reference to the discloser, a pseudonym

may be used. e.g., ‘Mr. X’ or ‘Ms. M’.

However, the identity of the discloser will be relinquished if the information is demanded by
government enforcement bodies or similar authorities under the conditions of a warrant.

Besides the Head of the Integrity Department, only the Investigation Officer (10), the WSC
Secretary, and the NCIA Audit Committee are authorised to access full details (excluding
information on the disclosed identity unless consented by the informant themselves) of the
discloser reports.
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31.3 Protection from Retaliation

The discloser shall receive no retaliation for a report that was provided in good faith, i.e.,
was not made primarily with malice to damage another person or the organisation. Such
protection is accorded even if the investigation later revealed that the discloser is mistaken
regarding the facts, rules, and procedures involved.

Anyone who retaliates against a discloser will be subjected to disciplinary action, which may
include termination of employment, demotion, or other legal redress.

A discloser or any person related to, or associated with the discloser, who fears, or has
suffered detrimental action because of their whistle-blowing action, may:

* Report the incident(s) to the Head, Integrity Department.

* Request for transfer of employment to another location. The request shall be made in
writing to the Chief Executive.

* Provided the request is reasonable, the Chief Executive may authorise the mode of work
that could protect the discloser (transfer/secondment/work from home/unrecorded leave,
etc) at the earliest opportunity.

For further details, kindly refer to the Head of the Integrity Department.
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In the Northern Corridor Economic Region (NCER), the fight against corruption is a collective
responsibility that extends beyond enforcement agencies and government bodies. It demands the
active involvement of every individual, business, institution, and stakeholder committed to the region’s
sustainable growth. As stewards of NCER’s development, we must uphold the highest standards
of integrity, transparency, and accountability, fostering a culture of ethical conduct that strengthens
public trust and drives inclusive progress.

If you have a question or concern, you may contact the Integrity Department Office at: integrity@ncer.
com.my
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