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JOB DESCRIPTION

Position/Job Title Project Manager
Department Business Ecosystem

Unit IPR-INTAN

Job Location HQ

Immediate Superior Senior Manager, IPR-INTAN

JOB PURPOSE (State the major function/purpose of the job and the result expected of it)

Ensure the IPR-INTAN'’s selected Anchor Companies full compliance with Commercial Agreement
obligations spanning from development of infrastructure, participant recruitment & development,
commercial farm operations, financial claims and reporting; by proactively monitoring performance,
driving corrective actions and safeguarding IPR-INTAN objectives on schedule, quality and budget.

KEY ACCOUNTABILITIES (Provide a brief background of the job (if any) and list 6 — 8 principal
accountabilities or key duties and the reasons for performing the responsibilities)

The position maintains ongoing performance oversight of the Anchor Companies - conducting
periodic site inspections, reviewing progress reports and coordinating with technical officers to
ensure full compliance with contractual milestones across infrastructure delivery, participant
management and commercial farming operations.

Key Accountabilities are

1. To monitor Anchor Company adherence to infrastructure and commercial milestones
and Standard Operating Procedure (SOP), to ensure contract compliance.

2. To conduct regular site inspections and document variances, to support quality
assurance and schedule control.

3. To oversee recruitment and attendance of committed (full-time, part-time and/or
casual workers) participants, to maintain workforce alignment with the Anchor
Companies’ HR plan.

4. To track crop-cycle execution, production and marketing compliance and enforce
buy-back (in contract farming arrangement), to guarantee the production target, viability
and sustainability of the program and participants incomes.

5. To liaise with the Technical Officers to verify claims and prepare claim
documentation, to expedite accurate and timely disbursements.

6. To prepare and submit monthly reports, to provide internal and stakeholders (Ministry of
Economy) with reliable progress updates.
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7. To identify and escalate risks affecting schedule, quality, budget, and audit
compliance, to support proactive mitigation to achieve Zero Audit Findings.

JOB KNOWLEDGE SPECIFICATION. (minimal prerequisites to perform the job effectively)

Formal Education
(SPM, Diploma, Basic Degree,
Specific Degree etc

Bachelor’s in any field (preferably Project Management or

Agriculture/Aquaculture)

Experience

(Total years of experience, type
of experience, critical areas of
knowledge)

Total Years: =5 years

Type of Experience: Coordination or management of
operations;
agriculture/aquaculture/livestock related projects

multi-disciplinary  field

Critical Knowledge Areas:

schedule & timeline management, project viability &
sustainability, participant recruitment & development,

reporting, stakeholder liaison

preferably in

Contract compliance,

Special Requirements
(Professional Qualification,
Certification, Licences
requirements)

N/A

COMPETENCIES (Skills and abilities required to perform the job competently)

e Commitment to contractual compliance and governance.

e Sound financial oversight to support long-term project sustainability.
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