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JOB DESCRIPTION

Position/Job Title Senior Manager

Department Business Ecosystem

Unit IPR-INTAN

Job Location HQ

Immediate Superior Assistant General Manager, IPR-INTAN

JOB PURPOSE (State the major function/purpose of the job and the result expected of it)

Provide programme-level operational leadership to translate IPR-INTAN strategic direction into
structured implementation plans and governance mechanisms. The Senior Manager ensures
consistent execution across all project sites through oversight of Anchor Company compliance,
SOP adherence, commercial obligations, audit readiness, and effective coordination of Project
Managers (PMs).

KEY ACCOUNTABILITIES (Provide a brief background of the job (if any) and list 6 — 8 principal
accountabilities or key duties and the reasons for performing the responsibilities)

The position provides programme-level oversight of operational delivery and ensures that
Project Managers execute IPR-INTAN in alignment with NCIA’s governance standards, while
escalating strategic and systemic issues to the Assistant General Manager (GM).

Key Accountabilities are

1. Translate strategic direction into structured operational plans, implementation
frameworks, and measurable KPIs to ensure consistent execution across all IPR-INTAN
phases.

2. Supervise and guide Project Managers on the implementation of infrastructure
development, participant management, training delivery, and commercial anchor company
operations to ensure on-ground execution meets contractual, technical, and programme
requirements.

3. Monitor Anchor Company performance through progress verification, cross-site
analytics, and site-level insights from PMs, and initiate corrective actions to maintain
compliance with Commercial Agreements, SOPs, and buy-back obligations.

4. Review, verify, and endorse operational documentation, including milestone
verifications, claims support documents, technical assessments, and monthly reports,
before elevating critical matters and approvals to the Assistant GM.

5. Oversee operational governance, ensuring consistent adherence to SOPs, internal
controls, documentation standards, and audit requirements across all sites, contributing to
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the achievement of Zero Audit Findings.

Identify, assess, and escalate operational and compliance risks affecting project
schedule, quality, budget, participant income sustainability, or audit alignment, and
coordinate mitigation actions with PMs and relevant departments.

Coordinate cross-functional and inter-agency engagements, ensuring smooth
collaboration with Federal and State agencies and other stakeholders critical to
programme delivery and commercial success.

Drive continuous improvement by consolidating lessons learned, performance patterns,
and operational feedback to refine SOPs, implementation approaches, and tools, in
alignment with guidance from the Assistant GM.

JOB KNOWLEDGE SPECIFICATION. (minimal prerequisites to perform the job effectively)

Formal Education e Bachelor’'s degree in agriculture/Aquaculture, Agribusiness,
(SPM, Diploma, Basic Degree, Project Management or related discipline.
Specific Degree etc

Experience Total Years: Minimum 8-10 years

(Total years of experience, type | Type of Experience:

of experience, critical areas of e operations, agriculture/aquaculture project
knowledge) management, or program delivery

e Experience managing multi-site project teams and
contractors/Anchor Companies.

e Coordination or management of multi-disciplinary field
operations; preferably in agriculture/aquaculture
related projects

Critical Knowledge Areas:

e Expertise in agriculture value chains, modern farming,
and sustainable practices.

e Strong project/program management with risk
mitigation and compliance focus.

e Skilled in stakeholder engagement, partnerships, and
negotiation.

e Competent in financial management, budgeting, KPI
monitoring, and data-driven reporting.

Special Requirements
(Professional Qualification, N/A
Certification, Licences
requirements)

COMPETENCIES (Skills and abilities required to perform the job competently)

Strong leadership and cross-site coordination skills

Analytical ability with strong problem-solving capability

High proficiency in project governance, risk management, and operational planning
Excellent communication and stakeholder engagement abilities

Familiarity with agriculture value chains and systems, and field operations is an advantage
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